
AUDIT COMMITTEE 
 

MINUTES OF MEETING HELD ON THURSDAY, 12 NOVEMBER 2020 
 

Present: Mr Michael Bonner (in the Chair); Councillors Jackie Bowman, 
Allan Forster, Jeffrey Hailes, Joan Hully, Sam Meteer, Russell Studholme and 
Eileen Weir. 
 
Officers: Steven Brown (Director of Financial Resources), Gillian Butterworth 
(Performance and Risk Management Officer), Clive Willoughby (Democratic 
Services Officer) and Rose Blaney (Electoral and Democratic Services Officer) 
 
Also Present: 
Stephen Nixon and Gareth Kelly (Grant Thornton UK LLP). 
 
 

AU 20/14 Apologies for Absence  
 
Apologies for absence were received from Pat Graham (Chief Executive), Sarah 
Pemberton (Director of Corporate Services and Commercial Strategy) and 
Jemma Thompson (Strategic Finance Accountant).  
 

AU 20/15 Declarations of Interests in Agenda Items:  
 
Councillor Joan Hully declared a Personal interest in any item relating to 
benefits, due to being in receipt of single person’s Council Tax reduction. 
 
Councillor Jackie Bowman declared a Personal interest in any item relating to 
benefits, due to being in receipt of single person’s Council Tax reduction. 
 

AU 20/16 Minutes of the meeting held on 8 October 2020.  
 
Consideration was given to the Minutes of the meeting held on 8 October 2020.  
 
A vote was then taken by way of a roll call.  
 
On a vote of 5 For, 0 Against and 2 Abstentions, it was therefore:- 
 
RESOLVED – That the minutes of the meeting held on 8 October 2020 be agreed 
as a correct record, subject to Councillor Sam Meteer being shown as an apology 
and would be signed by the Chair as soon as practicable. 
 
 



AU 20/17 Arrangement of the Agenda  
 
With the Chair’s permission, Item 10 (Copeland Council 2017-18 Annual Audit 
Letter) was taken before Item 4 Grant Thornton Audit Progress Report and 
Sector Update). 
 
 

AU 20/18 Copeland Council 2017-18 Annual Audit Letter  
 
Gareth Kelly presented the headline messages from the 2017/18 audit and 
stated that the Annual Audit Letter summarised the key findings arising from the 
work that Grant Thornton carried out at the Council for the year ended 31 
March 2018. 
The letter was intended to provide a commentary on the results of the work to 
the Council and external stakeholders, and to highlight issues they wished to 
draw to the attention of the public. 
The detailed findings from the audit work had previously been reported to this 
Committee on 8 October 2020. 
 
Committee was advised that the audit had been carried out in accordance with 
the National Audit Office’s Code of Audit Practice, which reflects the 
requirements of the Local Audit and Accountability Act 2014. Grant Thornton’s 
key responsibilities were to give an opinion on the Council’s financial statements 
and assess the Council’s arrangements for securing economy, efficiency and 
effectiveness in its use of resources (the value for money conclusion). 
 
Grant Thornton determined materiality for the audit of the Council’s financial 
statements to be £345k, which was 0.85% of the Council’s gross revenue 
expenditure. 
It was stated that a qualified opinion on the Council’s financial statements was 
given on 12 October 2020. This opinion was significantly delayed beyond the 
statutory deadline of 31 July 2018 due to the late receipt of draft accounts, the 
cyber-attack in August 2017 and the complexity and scale of errors within the 
draft accounts presented for audit. 
It was also stated that Grant Thornton were considering one matter, which may 
require them to exercise their additional statutory recommendation powers. 
 
Stephen Nixon then provided more detail on the audit findings and took the 
Committee through the Appendices which included the Reports issued and fees 
and the Auditors recommendations, which have previously been agreed by the 
Corporate Leadership Team. 
 



During the discussion that followed, Councillor Hailes asked if there was a 
breakdown of the election costs referred to on page 12 of the agenda report. 
In reply, the Director of Financial Resources confirmed there was and agreed to 
share the breakdown with Councillor Hailes. 
Councillor Weir asked for clarification of the term ‘Niche areas’ in reference to 
Local Government practice. 
Committee was advised that CIPFA were the professional body relating to local 
government finance and that Copeland Borough Council had appropriate CIPFA 
qualified staff. 
 
Councillor Studholme commented that the money spent on audit fees, would be 
better spent on recruiting staff. 
 
Councillor Bowman referred to ROCK (Retention Of Critical Knowledge) and 
asked if the transfer of knowledge was in place within the Finance team. 
The Director of Financial Resources agreed with Councillor Bowman’s comments 
and that transfer of knowledge within the finance team was vitally important 
 
Councillor Forster asked if there was now a process in place for the 
documentation and payment of election costs. 
The Director of Financial Resources confirmed there was. 
 
Councillor Hully thanked the Finance team and Grant Thornton for their work. 
 
The Director of Financial Resources also wished for his thanks to the Grant 
Thornton team be recorded.  
 
Councillor Forster asked if there was a regular training schedule in place for the 
finance team and it was confirmed there was.  
 
A vote was then taken by way of a roll call.  
 
On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that the update be noted. 
 
 

AU 20/19 Grant Thornton Audit Progress Report and Sector Update  
 
Gareth Kelly introduced the 2018-19 progress update. 
It was stated that the 2018-19 accounts were expected to be with Grant 
Thornton by the end of November/beginning of December including working 
and supporting papers. 



Detailed field work would then commence January/March 2021. 
 
The proposed audit fee for 2018/19 agreed with Management is £146k. 
  
It was mentioned that Grant Thornton provide a range of training opportunities 
that Copeland has taken advantage of. 
 
Stephen Nixon highlighted Appendix A of the agenda report regarding Covid-19 
and its impact on Local Government. 
He also asked committee to note the National Audit Office’s changed Value for 
Money arrangements and it was suggested this be an agenda topic for a future 
meeting of this committee. 
 
The Grant Thornton auditors were thanked for their attendance. 
 
A vote was then taken by way of a roll call.  
 
On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that  
a) the update be noted, and 
b) the audit fee for 2018-19 of £146k be noted. 
 

AU 20/20 Risk Management Report - Quarter Two of 2020-21  
 
The Performance and Risk Management Officer introduced the Quarterly Risk 
Monitoring Report for Quarter Two of 2020-21 to committee. 
Members were advised that at Copeland a Risk Management Framework is used 
to identify and manage risks that may affect the achievement of strategic 
ambitions, or the delivery and quality of core services. 
  
Within the framework, the Corporate Leadership Team monitors strategic and 
operational risks to mitigate impact, or realise opportunities, posed by current 
and emerging risks.  The Audit Committee receive a quarterly risk report to 
provide assurance around the adequacy of the Councils risk management 
arrangements. 
 
Committee members were advised that in response to the Covid-19 pandemic, 
the Council had activated the Business Continuity Plan in March 2020.  
 
Members were then provided with a summary of the risk management activity 
throughout Quarters one and two, and the overarching risks identified so far as 
a result of the Covid pandemic. 



 
During Quarter one, the Council was engaged in ‘incident management’ with a 
primary focus on the protection and safety of staff, visitors and wider 
community, the protection of vital assets such as equipment and data, and the 
assessment of known and potential impacts of the Covid 19 pandemic on 
business functions and critical service delivery. 
 
During Quarter two the Council adopted to new agile ways of working and 
strategic and operational activities resumed or evolved to resemble ‘business as 
usual’ where possible. Policies and procedures were revised to ensure the safe 
execution of duties and the safe return to work for ‘customer facing’ staff.   
 
The Performance and Risk Management Officer was thanked for her report. 
 
A vote was then taken by way of a roll call.  
 
On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that the report and appendices be noted and comments or 
recommendations made be forwarded for consideration by the Executive on the 
adequacy of the Council’s risk management arrangements. 
 

AU 20/21 Report on the Implementation of Audit Recommendations  
 
Consideration was given to the report on the implementation of Audit 
Recommendations. 
 
The Performance and Risk Management Officer highlighted that much of the 
activity of the Council during the reporting period was responding to the Covid 
19 pandemic, focussing on incident management and critical service delivery. 
The Internal Audit Plan was suspended between March and July 2020 and the 
implementation of audit recommendations was not identified as priority activity 
for officers during that period. 
Since resuming more ‘business as usual’ activities in the latter part of the 
reporting period, the implementation of audit recommendations has resumed 
and maintained pre-Covid momentum.  
At the present time there were a total of 22 priority one and two audit 
recommendations outstanding, with a target date for completion up to  
31 October 2020. Of these 22, 8 were Priority one and 14 were Priority two. 
 
The Director of Financial Resources confirmed that the Corporate Leadership 
Team maintained a regular check on the outstanding audit recommendations. 
 



The Performance and Risk Management Officer was thanked for her report and 
in particular the graphs contained within. 
 
A vote was then taken by way of a roll call.  
 
On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that the progress being made in implementing outstanding 
recommendations be noted. 
 

AU 20/22 Internal Audit Annual Report 2019-20  
 
The Director of Financial Resources, as Copeland’s Chief Audit Executive,  
provided Committee with a summary of the outcomes of the work of Internal 
Audit for 2019/20. In accordance with the requirements of the Public Sector 
Internal Audit Standards, it included the ‘Chief Audit Executive’s’ opinion on the 
effectiveness of the Council’s arrangements for risk management, governance 
and internal control. 
 
During the period 2019/20, 11 audits out of a planned 17 audits had been 
completed and issued as final reports. 
 
Overall, the level of assurance was considered reasonable, with over 82% of 
reports concluding at least a reasonable level of assurance. 
 
During questions that followed, Members were concerned that Managers were 
not responding to audit requests and asked that if this was the case, these 
should be referred to this committee. 
 
A question was also asked if there was a new ICT strategy and it was confirmed 
there was. It was then suggested that the ICT manager be asked to attend this 
committee to provide an overview of ICT. 
  
Concern was expressed regarding the petty cash situation and it was confirmed 
that very little was going through petty cash at present. The processes had also 
been tightened up. 
 
A vote was then taken by way of a roll call.  
 
 
 
 
 



On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that  
a) the outcomes of the work of Internal Audit for 2019/20 and the 
           Chief Audit Executive’s opinion on the effectiveness of the  
           Council’s arrangements for risk management, governance and  
           internal control be noted; 
b) progress against the annual plan be noted, and 
c) progress against the key performance indicators be noted. 
 

AU 20/23 Internal Audit Update Report  
 
The Director of Financial Resources advised Committee that there were no 
completed audits to update members on at this time. 
Internal Audit were however, currently undertaking work on the following 
Audits: 

 Housing Benefits 

 Completion of the 2019/20 Cash Receipting 

 Payroll 

 Petty Cash Follow Up, and 

 Sundry Debtors 
Progress on these would be reported to committee at a later meeting. 
 
During the discussion that followed, it was requested that in the Audit Plan an 
indication be included to show what percentage of the audit had been 
completed. 
 
A vote was then taken by way of a roll call.  
 
On a vote of 7 For, 0 Against and 0 Abstentions, it was therefore:- 
 
RESOLVED – that the progress against the 2020/21 audit plan be noted. 
 

AU 20/24 Date and Time of Next Meeting:  
 
The next meeting of Audit Committee will be arranged and Members notified. 
This will be a virtual meeting. 
 
 
The Meeting closed at 3.30 pm  
 

 
Chair 


